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I am delighted that you are considering an application for the post of Senior Vice-Principal for 
Student and Staff Experience at Royal Holloway, University of London.   
  
The role is newly shaped and will be a member of my senior team.   The appointed candidate 
will work with students and colleagues to build on our excellent and innovative student 
experience; lead progressive developments in our staffing processes, systems and culture; foster 
an inclusive culture for all; and provide leadership to our portfolio of taught postgraduate 
activities.   In a changing and competitive higher education environment, if successful in your 
application, you will be expected to strategically lead the development of the University in these 
areas, capitalising on our bedrock of success and the significant investment we are making both 
in infrastructure and to enhance the student experience.    
  
I believe this is an excellent opportunity for an ambitious and confident academic to join my 
leadership team and play a leading role in helping to grow the reputation of Royal Holloway. I 
hope this document provides you with greater insight into the strengths of the University, and 
that you consider joining us to take forward this important agenda. 
 
I look forward to meeting you and wish you well with your application.   
  
Professor Paul Layzell   
Principal, Royal Holloway, University of London  

Welcome from the Principal  



Royal Holloway, University of London, is one of 
the UK’s leading universities. Through world-class 
research and the dedication of our teaching and 
professional services staff, ours is a community 
that inspires individuals to succeed academically, 
socially and personally. Royal Holloway compares 
favourably to research intensive universities of 
a similar size in offering an exceptional student 
experience alongside excellence in teaching and 
research.  

Royal Holloway was formed in 1985 through the 
merger of Royal Holloway College and Bedford 
College, founded in 1886 and 1849 respectively. 
Both colleges were established by social reformers 
who championed academic excellence and 
inclusivity by establishing two of the first higher 
education institutions for women. In 1900, Royal 
Holloway College and Bedford College became 
part of the University of London and became the 
first institutions in the UK to award degrees to 
women. Both Bedford College and Royal Holloway 
College admitted male undergraduates for the first 
time in 1965, and the university continues to be 
committed to its founding principles of excellence 
and inclusivity today.  

The main Royal Holloway campus is based in 
Egham, Surrey, on the Waterloo-Reading train 
line and close to the M3 and M25.  Some master 
programmes are taught from Royal Holloway’s 
London base in Bedford Square, adjacent to the 
University of London’s Senate House.  There are 
also Royal Holloway teaching rooms in Senate 
House itself, with plans to grow the estate in 
central London. 

Royal Holloway has a long association with 
University of London Worldwide, using the 
operation to delivery programmes to students 
at study centres around the world and its School 
of Business and Management has a successful 
teaching operation with Kaplan in Singapore. 

In 2018/19 Royal Holloway had an income of 
£189m and operated at a surplus.  The majority 
of this income came from tuition fees however a 
significant proportion consists of funding grants, for 
research and otherwise, and income generated by 
commercial or service-based activities.  The most 
recently published annual report can be accessed 
by clicking here.   

Royal Holloway, University of London  

https://www.royalholloway.ac.uk/media/11981/annual%20report%20(financial%20statements%202019)%20final%20web.pdf.pdf


As one of the UK’s leading research-intensive 
universities, Royal Holloway is home to some 
of the foremost authorities in the sciences, arts, 
business, economics and law. It is strengthened by 
diversity and welcomes students and staff from 
all over the world. Royal Holloway has recently 
achieved two major milestones set out in its 2013-
2020 strategy – to become a top 20 UK university 
and to grow the student population to around 
10,500.  These achievements set the foundations 
for the current development of a new ambitious 
strategy for 2020 and beyond.   

Work is currently underway to develop a 
3-year strategy that builds on recent work to
adapt teaching and learning to a new operating
environment.  Two underlying themes, challenge-
led research and changing student demographics,
will impact many aspects of our research and
teaching delivery and this new post will be an
essential element in fulfilling the strategy.



Key facts about Royal Holloway  

•  Royal Holloway is ranked 19th in the Times
and Sunday Times Good University Guide
2020. It is ranked in the top 300 universities
in the world and scored 87% in the National
Student Survey (NSS) 2020, higher than 20
out of 22 Russell Group Universities which
appear in the Survey and in the top 20 of the
151 institutions which took part.

•  Royal Holloway sits within the top 25% of
universities in the UK for research rated
‘world-leading’ or ‘internationally excellent’
by the Research Excellence Framework,
2014. Its research continues to address global
challenges, including the development of
treatments and therapies for rare diseases
and life-limiting conditions, the rapid decline
of bees, and protecting the UK’s national
infrastructure from cyber-attack.

•    The university has six schools which reach
across the humanities, social and life sciences,
creative arts, STEM subjects, management
and law. Royal Holloway was awarded ‘Silver’
ranking in the most recent Teaching and
Student Outcomes Excellence Framework.

•    The current student population is around
10,500. The university has met student number
growth targets in recent years despite a very
competitive environment. It has a student body
comprising 57% female students, 39% BAME
students, and 80% coming from the UK, EU or
Islands and the remainder for the rest of the
world.

•   The university has 1,770 established members
of staff working at Royal Holloway across
academic, administrative and support areas. In
addition, it has visiting teachers, student interns
and student staff who work across campus.

•   The university benefits the UK economy by
about £480m a year, with an estimated £167m
directly benefitting the Borough of Runnymede
and supporting more than 4,000 jobs in the
surrounding county of Surrey.

•   There are over 90,000 alumni of Bedford
College, Royal Holloway College, and
Royal Holloway and Bedford New College
worldwide. Notable alumni include novelist
George Elliot, suffragette Emily Wilding
Davison, the first woman doctor in the west
Dr Elizabeth Blackwell, actor Mark Strong,
politician Baroness Ashton of Upholland,
and Paralympian triple gold medallist Sophie
Christiansen CBE.



Values and beliefs  

Excellence – Achieving excellence in all 
our activities from teaching and research to 
professional management and service delivery.    

Creativity – Encouraging creativity and innovation 
in all we do.  

Collaboration – Working in partnership with 
our staff, students and external partners to our 
mutual benefit, being open in our decisions and 
communication and pooling our knowledge and 
talents with others to address social and economic 
challenges.    

Freedom – Supporting academic freedom of 
expression, within the law, to question and test 
received wisdom and put forward new ideas 
and controversial opinions; whilst behaving with 
integrity and in a social responsible and ethical 
manner.   

Fairness – Upholding principles of equality, 
diversity and fair access ensuring we create fair 
opportunities for all, respect and support each 
other and allow individuals to achieve their 
potential.  

Further details of our existing Strategic Plan can 
be found here: 
https://www.royalholloway.ac.uk/staff/ourstrategy/
our-strategy-and-plans.aspx    

https://intranet.royalholloway.ac.uk/staff/our-strategy/our-strategy-and-plans.aspx
https://intranet.royalholloway.ac.uk/staff/our-strategy/our-strategy-and-plans.aspx


Senior Management Team (January 2021)

School of Digital and 
Performing Arts*

Professor Jen Parker-Starbuck

School of Eng, Physical and 
Mathematical Sciences* 

Professor Stewart Boogert

Student and Academic Services
Jon Howden-Evans

 School of Humanities*
Professor Giuliana Pieri

School of Life Sciences 
and the Environment* 
Professor Tamar Pincus

 Vice-Principal
(Quality and Standards) 
Professor David Gilbert

 Vice-Principal
(Research Impact) 

Professor Helen Nicholson

Commercial Services
Gillian Almond

Estates
Michael Berry

School of Business 
and Management* 

Professor Gloria Agyemang

 School of Law & Soc. Sciences*
Professor Matthew Humphreys

 Governance and Legal Services
Elaina Moss

 Human Resources*
Helen Ellis-Jones

 Chief Information Officer*
Mike Johnson

 Chief Marketing Officer*
Marie Ennis

 Research and Innovation
Alicen Nickson

 Strategic Planning and Change
Alison Wallis

 Full-time roles

 Part-time roles

* Member of Executive Board

Senior Vice-Principal 
(Student and Staff Experience)*

To be appointed

Senior Vice-Principal (Education)* 
Professor James Knowles

Senior Vice-Principal 
(Academic Strategy and Research)* 

Professor Ken Badcock

Deputy Principal (Operations)*
Dr David Ashton

Chief Financial Officer*
Mary White

 Principal*
Professor Paul Layzell



The Senior Vice-Principal (SVP) for Student and 
Staff Experience will have a remit that spans 
several strategic areas and will:

•     Work with students and colleagues to 
support continued enhancement of the 
student experience, and to lead innovations 
in response to changing demographics and 
student needs. Building on a strong campus 
experience, the new SVP will have opportunity 
to develop an experience that genuinely leads 
the sector and responds to factors such as 
shifts in employment and employability, growth 
in commuter student needs, digital innovation 
and an increasingly diverse student population;

•   Oversee critical developments in the staff 
experience, ensuring that the University is 
evolving and fulfilling its mission effectively 
through: a progressive approach to 
communication, reward, promotion and 
performance; a commitment to inclusivity; 
and a vibrant culture that balances our 
commitments to students and research 
effectively. It will be important for the 
appointee to work collaboratively with 
academic and professional staff, including the 
unions;

The Role

•   Provide leadership to our portfolio of taught 
postgraduate activities (mainly at masters 
level), with an opportunity to facilitate growth 
in student and programme numbers, and to 
develop further our offering in central London. 
Developing a strategy for meeting the specific 
needs of taught PG students is central to this;

•   Collaborate with colleagues in supporting 
the broader civic engagement activities of the 
College;

•   Provide line management to the Heads of 
School for Business and Management, and Law 
and Social Sciences.

Senior Vice-principals may be called up to deputise 
for the Principal

The post holder will develop and maintain 
effective contacts with members of Council, the 
College Executive, Senior Management Team, 
students and the student union. Key contacts 
for the post holder will be Senior Vice-Principals, 
Deputy Principal (Operations) Heads of Schools, 
Director of Student and Academic Services, 
Student Union and its sabbatical officers, Director 
of Human Resources, Chief Marketing Officer.





Duties and Responsibilities:

The Senior Vice-Principal will:

•  Lead the development of an inclusive student 
experience strategy taking into account recent 
demographic changes to the student body 
and the greater degree of online and digital 
experience;

•  Oversee the student experience journey 
to include personal tutoring, extracurricular 
activity, careers and employability, welfare, 
academic support, graduation etc;

•  Develop a clear student engagement approach 
and its allied data monitoring;

•  Enable an integrated student experience 
through liaising with the Student Union;

•  Develop the strategy for the student voice and 
student surveys;

•  Oversee the strategic development of health 
and wellbeing;

•   Work with Internal Communications to 
develop and promote clear student and staff 
communications plan;

•  Ensure that the staff and student experience 
has equality, diversity and inclusivity at its heart 
and lead the EDI strategy;

•  Develop a clear academic staff life cycle from 
probation, promotion and career development 
in conjunction with the Director of HR and 
teaching and research portfolio leads;

•  Lead on industrial relations and Chair the 
JNCC;

•  Lead the postgraduate taught portfolio, work 
with colleagues across the College to facilitate 
growth and development in the student 
experience;

•   Take responsibility for wider community 
engagement, such as leading a Civic University 
Agreement Plan;

•  Contribute to the overall leadership of the 
College, particularly through membership of 
the College Executive;

•  Represent the Principal and liaise with 
appropriate outside bodies; and conduct any 
other reasonable duties as required by the 
Principal.

The above list of duties may be adjusted in the 
light of the expertise of the appointed candidate. 
As the needs of the College change so the above 
job profile, duties and location of the role within 
the College will be adjusted accordingly.



Person Specification

Qualifications, Knowledge and Experience

•  Educated to PhD level or equivalent.

•  Successful academic track record 
demonstrated through attainment of a 
professorial title.

•  Experience of effective strategic leadership 
in a major academic role, such as head of 
department, Dean or equivalent

•  Experience of leading successful innovations 
in the student experience, with a track record 
of fostering student engagement, and an 
understanding of the processes that support 
key indices such as the NSS.

•  Experience of successful academic leadership, 
management and policy formulation across 
a variety of areas, combined with successful 
liaison with staff and the unions in delivering 
change.

•  Experience of leading EDI initiatives

•  Evidence of having built strong networks and 
relationships at a national and international 
level.

•  Experience in the allocation, management and 
accounting of resource to meet strategic aims.

•  Experience operating as part of a governance 
structure or directly reporting to a governing 
body.



Leadership, Planning and Organising

•  Ability to develop, communicate and assess 
policies and interventions to support 
innovation in the student and staff experience.

•  Experience in the development of strategy, 
its translation into deliverable plans, and 
overseeing successful implementation.

•  Demonstrable experience of effective delivery 
of change projects, including growth of 
portfolios, ideally at PG level.

•  Ability to motivate and encourage staff to 
deliver high levels of performance.

•  Successful development of partnerships and 
strategic relationships with external people 
and agencies.



Communicating, Influencing and Team 
Working

•  Experience of effective team working.

•  Ability to work and influence all staff through 
development and implementation of policy, but 
without recourse to direct line management of 
staff.

•  Experience of effective line management of 
senior staff.

•  Ability to communicate effectively with key 
staff and student communities.

•  Ability to communicate effectively with 
external agencies and senior figures.

Terms of Appointment

The role is offered on a full-time, permanent basis.

The role reports to the Principal.

Remuneration will be negotiated with the 
preferred candidate.



For more information please visit www.minervasearch.com/rhul.

To apply please send a cover letter and CV to rhul@minervasearch.com by no later than 2 
November 2020.

For a confidential conversation please contact rhul@minervasearch.com. 

How to Apply

https://www.minervasearch.com/rhul
mailto:rhul%40minervasearch.com?subject=
mailto:rhul%40minervasearch.com?subject=

